Certified Acquisition Integration Manager™ (CAIM)

Online Self-Paced Learning

Solve the poor operational
performance of your acquired
businesses

Remove the
uncertainty of how
to deliver successful
acquisition integrations

Intista’s Certified Acquisition Integration Manager™

program:

* A straightforward integration approach designed for
lower-mid and mid-size integrations

¢ Develop in-house acquisition integration expertise

* Defines clear integration roles and responsibilities

¢ Teaches how to communicate the right message, at
the right time, to the right audience

* Establishes a repeatable process that will improve
integration efficiencies

* Applies our proprietary Small business Simplified
Integration Method (SSIM™)
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The Small business
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Method™

High Level @ 0
Planning

Kick Off

Reasons
for
Acquiring

Execution and
reporting

Intista ﬂ

Develop your company’s in-house
acquisition integration expertise and
capabilities through our Certified
Acquisition Integration Manager™
(CAIM) program.

We impart practical, actionable steps
and guidance to successful integration.

If you want to control the costs of
bringing in external expertise, this
program is the solution.

Our CAIM program teaches how to
plan, announce, and run the integration
of an acquired lower-mid or mid-size.

We are committed to developing
acquisition integration skills. We do
not teach-and-leave: our Integration
Mastermind group mentors students
through their learning curve.

Your People
Our Expertise

Online Learning and Certification
On-demand training that allows
minimal disruption to your business
Leverages the SSIM, the right size
process for your business
Templates and checklists to build
your company-specific playbook
Access to our Integration
Mastermind group
Great value for cost containment

X info@intista.com

@ www.intista.com/caim
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ﬂ Certified Acquisition Integration Manager (CAIM™)

Online Learning

PRICING

12-month subscription. Certification is valid for two years

Tvpe Number of | Year 1 Price per Discount Subsequent
YP Students Student Years*
Individual 1to 2 $ 2,495 $ 250
Team 3to7 $ 2,244 10% 2 students costs $4,488 $ 250
Department 8 to19 $ 1,995 20% 8 students costs $15,960 $ 250
20 students costs
Corporate 20 or more $ 1,495 40% $ 250

$29,900

*To sustain the certification

To Purchase

Contact us or go to www.intista.com/online/invoice-request/ and complete an Invoice Request form. Please
include any purchase order information in the form. We will email you the invoice, and work with you on the
distribution of the logins.

Intista recognizes that integration training may be taking place during the confidential phase of an acquisition. All
information provided is treated in the strictest confidence.

AM.MVI&AA benefit from further discounts. Contact us for details

ALLIANCE 0F MERGER & ACOUIITEON ADVISORS®
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